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REGULAR MEETING MINUTES

Call to Order and Pledge of Allegiance
Chair Calaycay called the meeting to order at 10:02 a.m. followed by the Pledge of
Allegiance. Roll call was initiated and quorum was met.

Commissioners in Attendance: (15) Angelita Medina, Bill Uphoff, Corey Calaycay
David Lesser, Dean Francois, Emmanuel Estrada, James Allen, Jeff Wood, Linda
Freedman, Lisa Cleri Reale, Nicole Payton, Dr. Perla Hernandez Trumkul, Reve Gipson
Parks, Ruth Low, Vilma Cuellar Stallings

Library Staff in Attendance: (3) Jairo Sandoval Toranzo, Samangi Skinner, Sara Keating

Guests in Attendance: (2) Ellah Ronen, Interim Executive Director, LA County Library
Foundation

Chair Remarks

Chair Calaycay noted that Commissioner Freedman represents Walnut City Council and
thanked Walnut Library for hosting the commission meeting. Commissioner Freedman
officially welcomed the Commission and introduced LV Frazier, Walnut Library’s
Community Library Manager. She noted that Frazier had been on the job for 8 months
and there has already been a huge impact. Frazier stated that she is excited to host the
Commission. She referred to Walnut as one of the hidden gems in the LA County Library
system and invited commissioners for a tour after the meeting.

Chair Calaycay reported that the City Selection Committee met and re-appointed
Commissioners Francois, Lesser and Mendoza to the Library Commission. He added that
the Committee also appointed Lakewood Mayor Jeff Wood to the Commission and
welcomed him. Commissioner Wood stated that he is looking forward to serving with his
fellow Commissioners as libraries are so important to communities.

Approval of Minutes

A motion to approve the minutes from the regular meetings on March 18, 2026, and May
18, 2026, was made by Commissioner Medina and seconded by Commissioner Low. The
motion was approved by a majority vote.




Introduction of LA County Library Foundation Interim Executive Director
Commissioner Cleri Reale introduced Ellah Ronen, the new Foundation Interim Executive
Director who shared a presentation called “Growing Into Our Potential,” a summary of
what’s been accomplished over the last several months and a road map reflecting the
Foundation’s strategic priorities. Ronen stated that the Foundation has renewed
momentum; strengthening its financial, fundraising and grantmaking systems; and
rebuilding its public presence. Ronen reiterated that a stronger Foundation means more
resources, stronger partnerships, greater public support and more opportunities for LA
County Library and the communities it serves.

Discussion and Questions

e Commissioner Cleri Reale thanked Ronen and commended her on the work
already accomplished. Cleri Reale referred to the recent reinstatement to the
state budget of Career Online High School funding (COHS) as a “huge win.” She
explained how library staff shared with Ronen the loss of the funding during the
final two weeks to negotiate a final budget, and Ronen created materials for
Commissioners and others to send to key State Budget Committee members.
Several of these legislators responded to the emails via staff. Cleri Reale stated
that this is a perfect example of how the Foundation and the Commission can
work together to advocate on behalf of LA County Library.

e Commissioner Medina commented on how important it is to strengthen
relationships with key legislators and how it has helped in the past. She also cited
the Latino Theater Company’s Circle of Friends as a good example of securing
individual donors.

e Commissioner Freedman thanked Ronen and congratulated her on the
Foundation’s progress.

e Commissioner Lesser welcomed Ronen and the Foundation’s proactivity. He
stated that her presentation embodied what “we want in the role of Foundation
ED” and he looks forward to working with her.

e Commissioner Payton renewed her request for a QR code to be visible at local
libraries especially in the children’s section and she offered to work with Ronen
on a one pager that can be distributed to library patrons.

e Commissioner Cleri Reale stated that the new Commissioner business cards
have a QR code on them that allows quick donations. She encouraged all
Commissioners to request their business cards.

e Chair Calaycay reminded everyone that 100% of the Commissioners should
donate to the Foundation with whatever amount is comfortable.

LA County Library Presentations

The July meeting is focused on the Commission’s strategic planning efforts and so there
is no formal library presentation. However, Chair Calaycay introduced the new Library
Chief of Staff Jairo Sandoval Toranzo and thanked him for attending the meeting. Toranzo
shared his previous experience at LA County. He stated that he was excited to join the
Library team because so many people speak highly about LA County Library. He also
stated that he looks forward to working with the Commission and attending its meetings.




Discussion and Questions

e Several Commissioners asked if Toranzo will work with the Commission. Samangi
Skinner responded that she and Sara Keating will remain Commission Liaisons.
Skinner also reminded Commissioners to copy them both on all emails to Library
leadership.

Library Commission 2026 Election

Vice Chair Jim Allen, Chair of the Ad Hoc Nominations Committee, thanked his committee
members Commissioners Cannon and Gipson. Allen reported that the nomination
process resulted in the following slate: Corey Calaycay as Chair, James Allen as Vice
Chair and Lisa Cleri Reale as Secretary. Chair Calaycay reiterated that any Commissioner
should feel welcome to step into any of the leadership positions. Several Commissioners
stated that they are happy with the current leadership. A motion to approve the proposed
slate was made by Commissioner Medina and seconded by Commissioner Lesser. The
motion was unanimously approved.

Bylaws/Ordinance Ad Hoc Committee Update

Vice Chair Jim Allen, Chair of the Bylaws and Ordinance Revision Ad Hoc Committee,
provided an update on the committee’s efforts to put forth an ordinance, which includes
revisions to the Library Commission Bylaws. Allen reported that he and committee
members met with County Counsel virtually to review the current proposed language.
Allen suggested that new language be added that will reflect the upcoming
implementation of Measure G. Because the Board of Supervisors will increase to nine
members, Allen suggested that the Library Commission create a new formula related to
its composition.

Discussion and Questions

e Commissioner Cleri Reale recommended no change to the current proposed
language. She expressed concern that the creation of new language will delay
this process even more as it has already taken several years. She also suggested
that the Board of Supervisors will likely create their own guidelines around the
composition of commissions. There was consensus around this recommendation.

e Vice Chair Allen stated that he will return to County Counsel and move the
proposed Bylaws/Ordinance draft forward for final approval.

2025-26 Commission Goals and Objectives
Subcommittee Chairs provided an update of their respective subcommittees’ efforts

toward their goals and objectives:

Commission Benchmarking
e Subcommittee Chair Jim Allen reported that there is a draft report pending and
the subcommittee will meet before September to finalize and present the report
to the Commission.



Education & Community Needs
e Subcommittee Chair Rick Crosby reported that library staff does a great job
bringing in community members for unique activities and programs. He stated that
the subcommittee is tasked with connecting the community to these programs
and more work can be done.

Legislative Advocacy
e Subcommittee Chair Angie Medina reported that it has been a challenging year
as the State and County are facing potential deficits and loss of funding from
Washington, DC. She stated that subcommittee members continue to reach out
to legislators and raise awareness about LA County Library and its work.

Philanthropy

e Subcommittee Chair Lisa Cleri Reale reported that the Philanthropy
Subcommittee was poised to meet earlier in the year but paused to assist the
Foundation during their leadership transition. She stated that the subcommittee
will reconvene before the September Commission meeting. She reminded
everyone that the subcommittee is comprised of both Commissioners and
Foundation Board members who will coordinate efforts in raising both funding for
and awareness of LA County Library.

Discussion and Questions

e Commissioner Hernandez Trumkul stated that at a recent East LA event
community members asked how they can get involved and support their
community. She asked if there is a way for community members to participate in
Foundation events or if the Foundation would consider small community events
to raise awareness about LA County Library. She stated that community members
could be powerful advocates. Ellah Ronen responded that she will follow up on
this idea.

e Commissioner Low suggested a special event in each of the five Supervisorial
Districts that could include legislators, community members and potential
activities like a book exchange.

e Commissioner Cuellar Stallings referred to a program where Paramount City
Councilmembers read to children each month. Parents and teachers are notified
about the program, and it has been successful for over 2 years. She suggested
that the program could be expanded to include other geographies and potentially
Commissioners and other legislators.

e Chair Calaycay suggested that local events might be a way to engage Friends
groups in partnership with the Foundation and the Library.

e Commissioner Wood referred to the advantages of mobile library services, but he
also noted that they are trying to keep their local library open an extra day. He
posed the question: “How do we get more community members to walk in the
door and utilize the resources available?” He asked what data is tracked including
how many books are checked out, how many library cards are issued, etc.



e Commissioner Uphoff stated that their local community library manager is great
at promoting the local library and suggested that every Commissioner support
these efforts in their individual communities.

e Commissioner Payton encouraged everyone to think of their local library as a
“third space.” She suggested tracking data around why residents use their library
and the subsequent impact.

e Samangi Skinner stated that much of library programming is based on the needs
of the individual communities and available funding.

e Several other comments were made to validate the need to get appropriate
information to community members.

e Commissioner Medina suggested another Bingo event.

e Commissioner Lesser noted that there is a vacancy on the Philanthropy
Subcommittee and that Commissioner Wood would be a great advocate.
Commissioner Wood responded that he would consider the suggestion.

Public Comment

Samangi Skinner read an email from a member of the public stating several complaints,
including that Manhattan Beach Library’s elevator has been out of service for nearly one
month and they believe it to be an ADA violation. The email went on to state that the issue
has been ignored and remains unresolved. Skinner stated that the elevator issue is being
addressed and, in the meantime, library staff are doing their best to accommodate
customers who are unable to take the stairs.

Adjournment
Chair Calaycay adjourned the meeting at 11:55 a.m. with a reminder that the next meeting

will be held at Sorenson Library in Whittier on September 16.






