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GOALS OF THE PLAN

SECURE FUNDING 
FROM BOARD AND 

COMMISSION 

GOAL OF $25,000

SUSTAIN ONGOING 
FOUNDATION 
OPERATIONS

SUSTAIN CURRENT 
LIBRARY PROGRAMS

EXPAND 
SUCCESSFUL 

LIBRARY PROGRAMS

ENGAGE BOARD 
AND COMMISSION



BOARD AND COMMISSION LEADERSHIP

Develop board leadership
for various components of 

this plan.

Each Director and Library 
Commissioner agrees to 

take on three actions 
detailed in this plan to help 

achieve the board goal.

100% of Foundation Board 
and Library Commission 

provide personal donations. 

Board/Commission 
members are the most 

effective Ambassadors and 
need to be knowledgeable 
about key data points and 

messaging.

Board/Commission 
members should be active 
users of the Library and 

encourage others to do so 
as well.



MARKETING/OUTREACH



BECOME A 
LIBRARY 

CHAMPION

Create and/or update 
collateral material for the 

Foundation – or secure pro 
bono support to do so.

Share your Library story for 
publication on Foundation 

website, Facebook, or 
Instagram.  Encourage others 
to share their Library stories.

What Library program 
excites you?  Create talking 
points about it that you can 

share with others.

Know the Library!

Share and post on the 
Foundation’s Facebook and 
Instagram pages for at least 
one month to help build a 
following on social media.

Help increase subscribers to 
Foundation’s monthly e-news 
by identifying and sharing it 
with community websites, 

homeowner or neighborhood 
groups. 

Provide an interview or 
content to a community 

publication about the 
Foundation and your role in 
supporting Library programs, 

services, and resources.



KEY TALKING POINTS

• LA County Library:  Curiosity Welcomed!
• One of the major libraries of our nation.
• 86 libraries provide library service to over 3.4 million residents living in LA County. 
• Service area extends over 3,000 square miles. 
• 7.5 million volume book collection, magazines, newspapers, government publications and many specialized 

materials including online databases.
• More than books:  your Library strengthens community, develops literacy, nourishes knowledge, cultivates 

creativity, innovates with technology, builds cultural understanding and inclusion.

• LA County Library Foundation
• Nonprofit LA County Library Foundation raises funds and creates partnerships that support LA County Library.
• You might be surprised to learn that public dollars don’t cover all the Library’s costs. 
• That’s where your donation to the Library Foundation comes in. 
• You help bridge that gap.



FUNDRAISING



COMMUNIT Y

Objective:

• Outreach to local community organizations and 
businesses that can generate small funding and/or 
in-kind product for Library and its core 
programming.

Goal:  $5,000

Responsible:

• Foundation directors & Library Commissioners

Action Items:

• Target local Rotary Clubs/Chambers located in 
specific areas to fund their local Library, read-along 
books or other needs, Summer Discovery prizes for 
their district, or provide a match for a mini-
campaign.

• Outreach to local business with Foundation one 
pager and a “Wish List” of Library funding needs.

• Look for opportunities where local businesses and 
community organizations can “adopt” a core 
program or Library.



CORPORATE

Objective:

• Secure revenue from corporations and corporate foundations. 
Corporate funds would include both philanthropic and marketing 
dollars.

Goal:  $5-$15,000

Responsible:  

• Foundation directors & Library Commissioners.

Action Items:

• Using LA Business Journal Book of Lists, and other materials, 
identify and target a list of potential corporate donors.

• Find links to corporations that have communicated support of 
issues that align with Library programs or whose target audience 
may be Library users.

• Identify links between Board/Commission members and 
corporate leaders and engage them in identifying other prospects.

• Create a list of potential cross promotional opportunities for 
Foundation and certain corporations that will generate funding 
without diluting the integrity of the organization or other grant 
agreements. Corporation will receive strong association, reach, and 
target audience of  500K Library customers via email from Library 
(year end).

• Identify corporations contacts that might distribute 
Foundation/Library outreach material to their customers via 
billing or other collateral.



FOUNDATI ON

Objective:

• Secure funds from private, institutional, family and 
community foundations.

Goal:  $10,000

Responsible:

• Foundation directors & Library Commissioners

Action Items:

• Find links to foundations that have supported issues 
that align with Library programs. 

• Identify links between Board/Commission members 
and foundation leaders/trustees and engage them in 
identifying other prospects.

• Strategize ways that Library Director and leadership 
staff can serve as panelists at philanthropic related 
events.



I NDI V I DUAL
DONORS

Objective:

• Funding from individuals – lovers of libraries, users of the County 
Library and other friends.  Potential here is great. 

Goal:   Potential $5,000

Responsible:

• Foundation directors & Library Commissioners.

Action Items:

• Create a campaign modeled after Power of One peer to peer 
fundraising.

• Create target list of potential individual donors starting with 
recommendations from Board/Commission/Friends.

• Strengthen Donor Stewardship program beginning with personal 
phone calls/notes to thank individual donors, build relationships 
with current donors.

• Reach out to community-based organizations, including book clubs 
and local publications (digital and hard copy) to introduce the 
Foundation and encourage individuals to support and advocate for 
the Library.

• Identify and introduce potential board members to the 
Foundation.

• Create a virtual event (in consultation with Library) to build 
awareness about the Foundation and identify prospective donors. 

• Host a friendraiser at your home or other location (post-COVID).



GOVERNMENT

Objective:

• Build relationships between the Foundation and 
local elected officials – to be coordinated with 
Library staff.

• Goal:  TBD

Responsible:

• Foundation directors & Library Commissioners.

Action Items:

• Identify local elected officials who have Libraries 
in their district.

• Identify federal, state and local agency officials 
who would be interested in supporting the Library.

• Reach out to officials to educate them about 
Library programs/activities and impact on 
community.

• Encourage these officials to serve as supporters, 
Ambassadors, Library  Champions.

• Suggest that they promote the Library in their 
regular newsletters to constituents.



OTHER I DEAS

Objective:  

• Generate creative and innovative ideas that will 
generate new sources of revenue.

Goal:  $1,000

Responsible:

• Foundation directors and Library Commissioners.

Action Items:

• Identify possible retail events that would generate 
funds for Foundation,  i.e. Nordstrom’s shopping 
days or Macy’s community days.

• Sign up for and promote Library Foundation to  
others as charity of choice on Amazon Smile or 
host a Facebook birthday fundraiser.

• Create a personal challenge to your friends and 
colleagues on Giving Tuesday or International 
Literacy Day.

• Participate in Library Giving Day on April 7 
where a $10,000 matching challenge will be offered 
to donors.



THANK YOU!

• The only thing that you absolutely 
have to know is the location of the 
Library.

• Albert Einstein
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